
From: .
To:
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 9:58:46 AM

No – I have not seen an RFI.
 
I have heard discussions the contractor might want to take down a little of the fence to the east of
the existing hole and then construct the “L” retaining wall rather than the heavy block retaining wall
– but I have seen nothing.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, January 15, 2013 8:44 PM
To: ; 
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 

 
Have you seen the RFI? I have not.
 
Thanks
 

 

From:  
Sent: Tuesday, January 15, 2013 8:24 PM
To: ; 
Subject: Fw: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 

..
 
From:  
Sent: Tuesday, January 15, 2013 03:15 PM
To:   
Cc: 

;   
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
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I spoke with  about an hour ago and he's planning to meet with  and ACPA 
tomorrow.  

. 

Please coordinate that with   and  

Thanks,

 
Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time
To: '  
Cc: 

  
 

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to
a meeting before Feb 05. 

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this
process down. 

Wish we had better news...

Respectfully, 
 

Program Manager TI M/R 
Program Management 0ffice 
Yuma and El Centro Sector 
Office:  
Cell:  

 

Excel as a trusted strategic partner enhancing the Border patrols proud legacy. 

 
From:  
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time
To:  
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Cc: 
  

 
Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 
Classification: UNCLASSIFIED
Caveats: NONE

 
Just checking in to see if there were any developments regarding the Quechan Tribe, 
and our Revocable License?  Yesterday we were asked to provide info to the folks in DC regarding
the impact to CJW if we keep holding off NTP.   indicated that if they bought materials, we
might have to go and pay some invoices but that any claims for delays would be unexpected or
minimal.    indicated that as long as we are keeping CJW up to date on status that we should be
okay (I know  is doing this).  I think everyone is just wanting to know if there are cost impacts if
we can’t get this thing broken lose until the next Tribal Mtg in early Feb.
 
Let me know if there are any new developments.
 
We have feedback from Baker on CJW’s proposed RFI for deletion of piers.  It wasn’t carte blanche
approval and some refinement will have to occur.   will advise on the next step but we’ll need to
get you and BPFTI Engineers involved in the discussion.  It would be nice to delete the piers if it
would help with the Revocable License from the tribe (not sure it will) but we don’t want to change
the design if it results in a compromised solution.
 

 

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
 

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To: ; 
Cc:  ; 
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 10:49:48 AM

BTW, please delete sheet 4 of the PDF. It mistakenly was left in the letter and is not part of any of the attachments.

Thanks,

-----Original Message-----
From: 
Sent: Wednesday, January 16, 2013 8:14 AM
To: 
Cc: ; ; ;

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Attached is Baker's response.

Can you put CJW's complete RFI on Baker's FTP for the group to download?

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Wednesday, January 16, 2013 9:07 AM
To:  
Cc: ; ; '
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Can  and I get a copy of the contractor's RFI? I don't believe we have seen it yet.

Thanks
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________________________________

From: 
Sent: Tuesday, January 15, 2013 6:15 PM
To: .; l'
Cc: ';

; '; 
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

I spoke with  about an hour ago and he's planning to meet with  and ACPA  tomorrow. 

.

Please coordinate that with  and 

Thanks,

Sent from my Blackberry, please excuse any typographical errors

From: 
Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time
To: 
Cc: 

; '

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to a meeting
before Feb 05.

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this process down.

Wish we had better news...

Respectfully,

Program Manager TI M/R
Program Management 0ffice
Yuma and El Centro Sector
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Office: 
Cell: 

Excel as a trusted strategic partner enhancing the Border patrols proud legacy.

From: 
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time
To: 
Cc: 

Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Just checking in to see if there were any developments regarding the Quechan Tribe,  and our
Revocable License?  Yesterday we were asked to provide info to the folks in DC regarding the impact to CJW if we
keep holding off NTP.   indicated that if they bought materials, we might have to go and pay some
invoices but that any claims for delays would be unexpected or minimal.   indicated that as long as we are
keeping CJW up to date on status that we should be okay (I know  is doing this).  I think everyone is just
wanting to know if there are cost impacts if we can't get this thing broken lose until the next Tribal Mtg in early Feb.

Let me know if there are any new developments.

We have feedback from Baker on CJW's proposed RFI for deletion of piers.  It wasn't carte blanche approval and
some refinement will have to occur.   will advise on the next step but we'll need to get you and BPFTI Engineers
involved in the discussion.  It would be nice to delete the piers if it would help with the Revocable License from the
tribe (not sure it will) but we don't want to change the design if it results in a compromised solution.

Western Region Program Manager

ECSO, TI Branch

USACE Fort Worth District
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Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To: ; 
Cc: ; "
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 10:44:14 AM

Hello,

Here is a link to the Contractor's RFI

File(s) Uploaded:

Andrade Fence_Re-Design_Revision_Part1.pdf
Andrade Fence_Re-Design_Revision_Part2.pdf
Andrade Fallen Fence Design Modifications, CJW Construction.pdf

To retrieve these attachments, click on the secure link below.

https://eftp.mbakercorp.com:443?wtcQID=UUhOSVlUUVpJSDp0NE1VQ1lOMA==/

Access to this information will expire on 1/23/2013 12:00:00 AM

 I was able to reduce the size of the PDF plans, but they're still a little too large for all e-mail. Though the file
sizes are smaller, they are the same that I sent you previously.

Thanks,

-----Original Message-----
From: 
Sent: Wednesday, January 16, 2013 8:14 AM
To: 
Cc: ; ;

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Attached is Baker's response.

Can you put CJW's complete RFI on Baker's FTP for the group to download?

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office (
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-----Original Message-----
From: 
Sent: Wednesday, January 16, 2013 9:07 AM
To:  
Cc: ; ; '
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Can  and I get a copy of the contractor's RFI? I don't believe we have seen it yet.

Thanks

________________________________

From: 
Sent: Tuesday, January 15, 2013 6:15 PM
To:  '
Cc: 

; '; 
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

I spoke with  about an hour ago and he's planning to meet with  and ACPA  tomorrow. 

Please coordinate that with ,  and 

Thanks,

Sent from my Blackberry, please excuse any typographical errors

From: .
Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time
To: 
Cc: 
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 ; 

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to a meeting
before Feb 05.

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this process down.

Wish we had better news...

Respectfully,

Program Manager TI M/R
Program Management 0ffice
Yuma and El Centro Sector
Office: 
Cell: 

Excel as a trusted strategic partner enhancing the Border patrols proud legacy.

From: 
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time
To: 
Cc: 

;  

Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Just checking in to see if there were any developments regarding the Quechan Tribe,  and our
Revocable License?  Yesterday we were asked to provide info to the folks in DC regarding the impact to CJW if we
keep holding off NTP.   indicated that if they bought materials, we might have to go and pay some
invoices but that any claims for delays would be unexpected or minimal.   indicated that as long as we are
keeping CJW up to date on status that we should be okay (I know  is doing this).  I think everyone is just
wanting to know if there are cost impacts if we can't get this thing broken lose until the next Tribal Mtg in early Feb.

Let me know if there are any new developments.
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We have feedback from Baker on CJW's proposed RFI for deletion of piers.  It wasn't carte blanche approval and
some refinement will have to occur.   will advise on the next step but we'll need to get you and BPFTI Engineers
involved in the discussion.  It would be nice to delete the piers if it would help with the Revocable License from the
tribe (not sure it will) but we don't want to change the design if it results in a compromised solution.

Western Region Program Manager

ECSO, TI Branch

USACE Fort Worth District

office 

bb (

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To: .
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 10:06:07 AM

OK-I’ll ask  for the RFI. Stay tuned
 

From:  
Sent: Wednesday, January 16, 2013 9:59 AM
To: 
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 
No – I have not seen an RFI.
 

– but I have seen nothing.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, January 15, 2013 8:44 PM
To: ; 
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 

 
Have you seen the RFI? I have not.
 
Thanks
 

 

From:  
Sent: Tuesday, January 15, 2013 8:24 PM
To: ; '
Subject: Fw: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 

...
 
From:  
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Sent: Tuesday, January 15, 2013 03:15 PM
To: .;  
Cc: ' '

;   
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 

I spoke with  about an hour ago and he's planning to meet with  and ACPA 
tomorrow.  

. 

Please coordinate that with   and  

Thanks,

 
Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time
To: '  
Cc: '

; ; '
 

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to
a meeting before Feb 05. 

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this
process down. 

Wish we had better news...

Respectfully, 
 

Program Manager TI M/R 
Program Management 0ffice 
Yuma and El Centro Sector 
Office:  
Cell:  
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Excel as a trusted strategic partner enhancing the Border patrols proud legacy. 

 
From:  
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time
To:  
Cc: 

; 
 

Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 
Classification: UNCLASSIFIED
Caveats: NONE

 
Just checking in to see if there were any developments regarding the Quechan Tribe, 
and our Revocable License?  Yesterday we were asked to provide info to the folks in DC regarding
the impact to CJW if we keep holding off NTP.   indicated that if they bought materials, we
might have to go and pay some invoices but that any claims for delays would be unexpected or
minimal.    indicated that as long as we are keeping CJW up to date on status that we should be
okay (I know  is doing this).  I think everyone is just wanting to know if there are cost impacts if
we can’t get this thing broken lose until the next Tribal Mtg in early Feb.
 
Let me know if there are any new developments.
 
We have feedback from Baker on CJW’s proposed RFI for deletion of piers.  It wasn’t carte blanche
approval and some refinement will have to occur.   will advise on the next step but we’ll need to
get you and BPFTI Engineers involved in the discussion.  It would be nice to delete the piers if it
would help with the Revocable License from the tribe (not sure it will) but we don’t want to change
the design if it results in a compromised solution.
 

 

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
 

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To: ,

 ; 
  

  

Subject: RE: RGV Gates IPT - Agenda, Minutes
Date: Wednesday, November 06, 2013 5:22:22 PM

The AEP transmission lines that we realigned the border fence for in Segment  are 138KVA lines. Hope this
helps.

Thanks,

-----Original Message-----
From: 
Sent: Wednesday, November 06, 2013 3:53 PM
To: 

 
  

 ; 

Subject: [EXTERNAL] RE: RGV Gates IPT - Agenda, Minutes

Attached are the meeting notes for the Nov 6 meeting.

Thanks

, Program Manager

Border Patrol Facilities and Tactical Infrastructure

Facilities Management and Engineering

Tactical Infrastructure Division ( Maintenance and Repair)

 Work

 Blackberry

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: 
Sent: Thursday, October 31, 2013 4:07 PM
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To:  
 

 
  

Subject: RGV Gates IPT - Agenda, Minutes

Folks,

            Attached are the agenda for our next meeting and the minutes from today's meeting.  The next meeting is
Wednesday, 6 November, at 12 pm ET, 11 am CT.  Please let me now if I missed anything or need to make
changes. 

, PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office:  

Mobile:  

"Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy"
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From:
To:
Cc:
Subject: RE:  Fence Replacement Tag UP
Date: Thursday, March 24, 2016 5:12:29 PM
Attachments: SOW A-E Task Order  Fence comments.pdf

 
My comments are embedded in the attached document. Nothing major.
Thanks

 

From:  
Sent: Thursday, March 24, 2016 12:17 PM
To: 

 

 
 

 
 

 
;
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Cc:  
Subject: RE:  Fence Replacement Tag UP
 
Team,
 
Draft SOW for AE RFP attached.  Please review and provide any comments (on the attached form)
back to  and  by COB on Monday, 28 MAR.
 
Comments by email are fine—please reference the relevant portion of the SOW for each comment.
 
Thank you,
 

 
 
 
 
-----Original Appointment-----
From:  On Behalf Of

Sent: Wednesday, February 03, 2016 6:59 AM
To: ;  

; 
; 

 
  

;

Cc: ; 
Subject: [EXTERNAL]  Fence Replacement Tag UP
When: Thursday, March 24, 2016 3:30 PM-4:00 PM (UTC-06:00) Central Time (US & Canada).
Where: 
 
 
What:  Fence Replacement PDT Kickoff Meeting
 
When: Tuesdays & Thursdays at 4:30 -5:00 pm
 
CONFERENCE LINE HAS BEEN UPDATED
 
Agenda will be sent prior to the calls.
 
Schedule: << File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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From:
To:
Cc: ; 
Subject: FW:  Fence Replacement Tag UP
Date: Thursday, March 24, 2016 8:15:51 PM
Attachments: SOW A-E Task Order  Fence spr comments.pdf

 
I went thru the document and I concur with  comments.  Some good catches.
 

 one item…you mentioned OTIA in one of your comments.  Is this an acronym that is the same
as OTIA that we know?   Otherwise, I am not seeing how the comment related to the paragraph.
Page 13. Section 6.0.
 
Other than that good reading for a better understanding and no further comments…
 

 

From:  
Sent: Thursday, March 24, 2016 5:12 PM
To: 
Cc: 
Subject: RE:  Fence Replacement Tag UP
 

 
My comments are embedded in the attached document. Nothing major.
Thanks

 

From:  
Sent: Thursday, March 24, 2016 12:17 PM
To: 

; 
; 

; 
 

 
; ,

BW23 FOIA CBP 002472

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C) (b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



 
 

Cc:  
Subject: RE:  Fence Replacement Tag UP
 
Team,
 
Draft SOW for AE RFP attached.  Please review and provide any comments (on the attached form)
back to  and  by COB on Monday, 28 MAR.
 
Comments by email are fine—please reference the relevant portion of the SOW for each comment.
 
Thank you,
 

 
 
 
 
-----Original Appointment-----
From:  On Behalf Of

Sent: Wednesday, February 03, 2016 6:59 AM
To:   

; 
; ; ; ,

.; 
 ; ,

;
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Cc: ; 
Subject: [EXTERNAL]  Fence Replacement Tag UP
When: Thursday, March 24, 2016 3:30 PM-4:00 PM (UTC-06:00) Central Time (US & Canada).
Where: 
 
 
What:  Fence Replacement PDT Kickoff Meeting
 
When: Tuesdays & Thursdays at 4:30 -5:00 pm
 
CONFERENCE LINE HAS BEEN UPDATED
 
Agenda will be sent prior to the calls.
 
Schedule: << File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To: ; 
Subject: RE: _Border Road Washouts
Date: Monday, October 20, 2014 5:26:38 PM

I do not.   I would ask .  He is out there…
 

From:  
Sent: Monday, October 20, 2014 1:25 PM
To: ; '
Subject: Re: _Border Road Washouts
 
Thanks-do you have the email with photos? 
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Monday, October 20, 2014 01:16 PM Eastern Standard Time
To:  
Cc:  
Subject: Fw: _Border Road Washouts 
 
FYI...
 
From:  
Sent: Monday, October 20, 2014 12:15 PM
To:  
Cc: 

Subject: RE: _Border Road Washouts 
 
Thank you, much appreciated.
 

 
 | Assistant Chief | Border Patrol Headquarters | Operations—West/Central Sectors 

| Ofc.  | BB  |  |
 

From:  
Sent: Monday, October 20, 2014 12:10 PM
To: 
Cc: 

Subject: RE: _Border Road Washouts
 
Sir,  (FM&E PM) is out in this aor today with the station and sector TI personnel
performing damage assessments. We will provide updates to you as soon as we can.
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Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Monday, October 20, 2014 8:21 AM
To: 
Cc: 
Subject: FW: Border Road Washouts
 

 
Please let me know what we can do here at OBP OPS to facilitate getting this road addressed.
 
Assistant Chief  will be the point-man for this project; however, please include me on
all correspondence.
 
Respectfully,
 
 
 

 | Assistant Chief | Border Patrol Headquarters | Operations—West/Central Sectors 
| Ofc.  | BB  |  |
 

From:  
Sent: Monday, October 20, 2014 11:17 AM
To: 
Cc: 
Subject: Re: Border Road Washouts
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Good morning. Please work with  
 
From:  
Sent: Monday, October 20, 2014 10:49 AM
To:  
Cc:  
Subject: FW: Border Road Washouts 
 

 
Good morning. The border road in Tucson Sector needing repair is a major priority to support
operations.  What is needed, what can we do at OBP to facilitate getting this road addressed?
 

 
 | Assistant Chief | Border Patrol Headquarters | Operations—West/Central Sectors 

| Ofc.  | BB  |  |
 

From:  
Sent: Friday, October 17, 2014 8:31 PM
To: 
Cc: 
Subject: FW: Border Road Washouts
 
Gents, FYI.
 

From:  
Sent: Friday, October 17, 2014 3:21 PM
To: 
Cc: 

Subject: FW: Border Road Washouts
 
Sirs,
 
Some of the pics the CAG TI crew took today of the border rd. and the barriers. 
 
Thanks,

Tucson Sector Technology Deployment Branch
Office: 
Cell: 

 

From:  
Sent: Friday, October 17, 2014 3:13 PM
To: 
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Cc: 
Subject: Border Road Washouts
 
We went from the  east to .   There are several areas where the road is
washed out in multiple locations grouped close together.  We noted those with a “X2” or “X3” to
give you an idea of the areas involved.  Not all pictures were included or noted.
 
1 ,  the whole wash complex is now very deep sand and needs to be bladed. 
   
 
2 Wash area of gate, Border fence foundation also highly eroded.
    
 
3 South Edge of road is a large trench
    
 
4 Road Washed Out
    
 
5 Road Washed Out, Border fence foundation also highly eroded.
    
 
6 Road Washed Out
    
 
7 Erosion
    
 
8 Road Washed Out
    
 
9 Road Washed Out
    
 
10 Road Washed Out on Wrap Around Road Pic #2
      
 
11 Road Washed Out on Wrap Around Road
      
 
12 Road Washed Out on Wrap Around Road
      
 
13 Road Washed Out on Wrap Around Road X3
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14 Road Washed Out on Wrap Around Road X4
      
 
15 Road Washed Out on Wrap Around Road X2
      
 
16 Road Washed Out on Wrap Around Road X3
      
 
17 Road Washed Out on Wrap Around Road X2
      
 
18 Road Washed Out on Wrap Around Road X4
      
 
19 Road Washed Out on Wrap Around Road X2  Road Impassable, temp drive around being used. Pic
#15
       
 
 
20 Road Washed Out X2
      
 
21 Road Washed Out
     
 
22 Fence Base erosion
      
 
23 Fence Breach/ Erosion
      
 
24 Fence Breach/ Bad Erosion
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information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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From:
To:
Subject: RE: IBWC - Fence at 
Date: Monday, July 07, 2014 1:24:53 PM

Understood.  I’ll back brief..

 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Monday, July 07, 2014 1:16 PM
To: 
Subject: RE: IBWC - Fence at 

 

I know  very well. 

 

From:  
Sent: Monday, July 07, 2014 1:15 PM
To: 
Cc: 
Subject: FW: IBWC - Fence at 

 

See below.   He just called me and we are having coffee on Wednesday…

 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
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From:
To:
Subject: RE: RE: and Replacement Fence along the West of ... ( )...
Date: Monday, July 07, 2014 3:36:09 PM

Yeah.  I did and I got an answer.
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Monday, July 07, 2014 3:32 PM
To: 
Subject: Re: RE: and Replacement Fence along the West of ... )...
 
I'm getting ready to board my flight. I'd talk to directly to  given what has been attributed to
him or wait for  to come off leave and discuss with him. 
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Monday, July 07, 2014 02:24 PM Eastern Standard Time
To:  
Subject: FW: RE:  and Replacement Fence along the West of ... )... 
 
Hmm…  Call me when you have a minute…
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Monday, July 07, 2014 2:12 PM
To: 
Cc:  
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Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:
To: ; 
Cc:  
Subject: RE  Fence Replacement Cost Estimate
Date: Tuesday, July 08, 2014 2:21:17 PM

Concur
 

From:  
Sent: Tuesday, July 08, 2014 1:57 PM
To:  
Cc:   
Subject: RE:  Fence Replacement Cost Estimate
 

 
Excellent.
 

 
Do you concur? 
 
Regards,
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Tuesday, July 08, 2014 1:48 PM
To:   
Cc:  
Subject: Fence Replacement Cost Estimate
 
All,
 
Based on our conversation today, below is the cost estimate for the  Fence Replacement.  The
cost estimate for this project includes the removal and replacement of an estimated  of
existing primary pedestrian fence (PF), along the International Border in , Arizona.  The
replacement PF would be comprised of bollard style with anti-climb feature (P-3) style fence. 
Government Furnished Material (GFM) would be used to the extent possible, but a majority of the
material would need to be procured through the contractor. The calculations below are based on
historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and
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Naco) and include all planning activities through construction.
 
Project Management                    
Real Estate                                      
Environmental                               
Design                                              
Construction                                   
Construction Oversight                 
 
Total                                                  
 
Thanks,

              
 

, PMP
Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
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Construction Oversight                 
 
Total                                                  
 
Thanks,

              
 

, PMP
Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
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From:
To:  
Cc:   
Subject: RE  Fence Replacement Cost Estimate
Date: Tuesday, July 08, 2014 2:25:30 PM

Thank you..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Tuesday, July 08, 2014 2:21 PM
To: ; 
Cc:  
Subject: RE:  Fence Replacement Cost Estimate
 
Concur
 

From:  
Sent: Tuesday, July 08, 2014 1:57 PM
To:  
Cc:   
Subject: RE: Fence Replacement Cost Estimate
 

 
Excellent.
 

 
Do you concur? 
 
Regards,
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Tuesday, July 08, 2014 1:48 PM
To:   
Cc:  
Subject:  Fence Replacement Cost Estimate
 
All,
 
Based on our conversation today, below is the cost estimate for the  Fence Replacement.  The
cost estimate for this project includes the removal and replacement of an estimated  of
existing primary pedestrian fence (PF), along the International Border in , Arizona.  The
replacement PF would be comprised of bollard style with anti-climb feature (P-3) style fence. 
Government Furnished Material (GFM) would be used to the extent possible, but a majority of the
material would need to be procured through the contractor. The calculations below are based on
historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and
Naco) and include all planning activities through construction.
 
Project Management                  
Real Estate                                    
Environmental                              
Design                                            
Construction                                 
Construction Oversight               
 
Total                                                  
 
Thanks,

              
 

, PMP
Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
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Subject: RE:  Fence Replacement Tag UP

Consolidated comments on Draft RFP attached.

Thank you,

-----Original Message-----
From: 
Sent: Thursday, March 24, 2016 11:16 AM
To: 

 ;

  
 

;  ,

 

 

Cc:  
Subject: RE:  Fence Replacement Tag UP

Team,

Draft SOW for AE RFP attached.  Please review and provide any comments (on the attached form) back to 
 and  by COB on Monday, 28 MAR.

Comments by email are fine-please reference the relevant portion of the SOW for each comment.
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Thank you,

-----Original Appointment-----
From:  On Behalf Of 
Sent: Wednesday, February 03, 2016 6:59 AM
To:  ; 

 
  

 
  

Cc: ; 
Subject: [EXTERNAL]  Fence Replacement Tag UP
When: Thursday, March 24, 2016 3:30 PM-4:00 PM (UTC-06:00) Central Time (US & Canada).
Where: 

What:  Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm

CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule: << File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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From:
To:
Subject: Re: Maintenance for the  Fence - YUM
Date: Friday, October 17, 2014 9:57:02 AM

Yeah. No worries. 
 
From:  
Sent: Friday, October 17, 2014 09:55 AM
To:  
Subject: Re: Maintenance for the  Fence - YUM 
 
Sorry-your email just popped in after I responded to  
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Friday, October 17, 2014 09:54 AM Eastern Standard Time
To:  
Cc:  
Subject: Fw: Maintenance for the  Fence - YUM 
 

 
 
From:  
Sent: Friday, October 17, 2014 09:29 AM
To:  
Cc:  
Subject: RE: Maintenance for the  Fence - YUM 
 

 

  Thanks
 

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB

 
 
 

From:  
Sent: Wednesday, October 15, 2014 10:44 AM
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:
Subject: Weekly Report -  - April 17
Date: Thursday, April 17, 2014 12:43:33 PM

 
1. Hot Issues – the issues I’m tracking include:

·          Road Improvements Project by military
·          Road Project by military
·         UESC Projects
·         

 
 

2.  Major Efforts
·         I prepared an estimate for the fence extension requirement in SDC to  for his

use and consideration.  The estimate was prepared in two separate formats, one
based on performance by a contractor and the other with labor provided by
WG/agents.

·         I prepared/finished four separate models to estimate the cost of replacing TI at the
end of its life expectancy (fence, roadways, lights, drainage/grates).  This effort is in
support of the requirements identified in the Strategic Plan.   and I have
a call scheduled for next Tuesday to brief on the status.

·         I reviewed the 60-day work plan for TCA with costs provided by KBR.  The costs vs.
scope were all reviewed with KBR and they are providing revised estimates of costs.

·         I re-reviewed the 95% drawings for Spokane Sector IAA on   I coordinated
between FS/  designer/ to facilitate the completion of the
design documents.

·         I participated in the daily calls for CTIMR WA 2.
·         I prepared for and participated in a conference call with OPNM to discuss the design

for phase I of the Pozo Nuevo roadway improvement project.
·         I participated in routine conference calls throughout the week.

 
3. Good News

 
4. Concerns

 
5. Deliverables

 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

BW23 FOIA CBP 002539

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)
(b) (7)(E)



 Cell

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:
Subject: Weekly Report -  - Apr 10
Date: Thursday, April 10, 2014 10:41:19 AM

I was traveling on last Friday and Monday of this week.
 

1. Hot Issues – the issues I’m tracking include:
·          Road Improvements Project by military
·          Road Project by military
·         UESC Projects
·         

 
 

2.  Major Efforts
·         I reviewed the estimate of costs included in the PRD for the tubes at Goat Canyon

with .
·          and I visited several sites across the AOR.  We discussed the path

forward for the Tubes at Goat Canyon and the Tubes at the Tijuana River Basin. 
There is a PRD being prepared for the work at Goat Canyon and the work at the
Tijuana River Basin needs to be identified as a requirement by Sector before BPFTI
can act.  We also visited the fence location where Sector wants to install a fence
extension.   has requested that I prepare an estimate of costs for installing the
extensions for this 0.8 mile section of fence.

·         I toured the McCain road site with  to view the scope included in the
UESC project.  We discussed the proposed actions at all sites in the UESC project and
viewed both McCain Road and Pogo Row facilities.  I noted several assumptions that
should be incorporated into the IGCE, but no modifications identified at this time.

·         I participated in the pre-final inspection of the  Road project in ELC.  I
sent  a report by separate email.  The site looked good, but several
unfinished items were noted and discussed.
 

3. Good News
 

4. Concerns
 

5. Deliverables
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:  
Subject: Re:  Gap
Date: Friday, July 25, 2014 7:46:44 AM

Ok. Yeah. Would like to know. 
 
From:  
Sent: Thursday, July 24, 2014 05:52 PM
To:  
Cc: ;  
Subject:  Gap 
 

  Sector is asking me about the plan for  Gap….do you approve of local Welders installing
the  on the east side of ? There are existing fence supports, we would
basically “repair” that part of the fence.
 
Our guys can also close the remaining gap under an “repair” philosophy.
 
All necessary material is on hand.
 

 I will show you this area on Monday.
 
V/r
 

San Diego Sector, Facility Operations & Tactical Infrastructure Program Manager
Facilities Division Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering
Office: 
BB  

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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, P.E., PMP, LEED® AP, CCM

LMI
Chief Engineer, AE Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Cell 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From:
To:
Cc:  
Subject: RE:  Gap
Date: Thursday, July 24, 2014 8:53:38 PM

Yes-I’m OK with proceeding
 

From:  
Sent: Thursday, July 24, 2014 5:53 PM
To: 
Cc: ; 
Subject: Goats Fence Gap
 

  Sector is asking me about the plan for  Gap….do you approve of local Welders installing
the  on the east side of  There are existing fence supports, we would
basically “repair” that part of the fence.
 
Our guys can also close the remaining gap under an “repair” philosophy.
 
All necessary material is on hand.
 

 I will show you this area on Monday.
 
V/r
 

San Diego Sector, Facility Operations & Tactical Infrastructure Program Manager
Facilities Division Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering
Office: 
BB :  

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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From:
To:  
Cc:
Subject: Re: Weekly Report -  - Apr 24
Date: Friday, April 25, 2014 9:26:53 AM

Thanks  
 
From:  
Sent: Thursday, April 24, 2014 03:10 PM Eastern Standard Time
To:  
Cc:  
Subject: Weekly Report -  - Apr 24 
 

1. Hot Issues – the issues I’m tracking include:
·          Road Improvements Project by military
·          Road Project by military
·         UESC Projects
·         

·         CTIMR WA2
·         CTIMR WA 4

 
 

2.  Major Efforts
·         I discussed the four separate models to estimate the cost of replacing TI at the end

of its life expectancy (fence, roadways, lights, drainage/grates) with , I sent
him the draft versions for his input.  I began modifications to the templates based on
preliminary information discussed with 

·         I continue to participate in the daily CTIMR calls for WA 2.  I intend to separate
myself from the daily calls when appropriate.  I will then re-engage based on current
activities and information from the COR.

·         I have been appointed as a member of the Cost Evaluation Team for CTIMR WA4. 
We had our first organizational phone call this week and I have begun to develop a
template for the contractor to submit costs associated with the Sample Work Plan.  I
have also reviewed the SSP and discussed the plan with .

·         I was notified that my BI had cleared so I made my appointment and went through
the process to get my PIV card.

·         I received my copy of the I-8 checkpoint 15% design drawings and will facilitate my
review and involvement with .

·         I prepared for and participated in a conference call with OPNM to discuss the design
for phase I of the  roadway improvement project.

·         I participated in routine conference calls throughout the week.
 

3. Good News
 

4. Concerns
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From:
To:
Cc:   
Subject: Re: PRDs..
Date: Tuesday, July 29, 2014 11:05:06 AM

I think  may have the current PRD for . I'd be happy to update to reflect our current path forward
if'd you like
Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

----- Original Message -----
From: 
Sent: Tuesday, July 29, 2014 07:26 AM Eastern Standard Time
To: 
Cc: ;  
Subject: PRDs..

Please have  contact  to work with  on a schedule for  Gates.  Also, let's get a PRD for 

Talked with  and we also need to put a PRD on  Fence repair and ready shelf on Smugglers.

These are small projects yet we'll need to get PRDs with schedules for all.

All I ask is that you prime the pump and connect  to  and walk  thru the PRD process.

Thanks. 
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From:
To:
Cc: ; "; 
Subject: RE: PRDs..
Date: Tuesday, July 29, 2014 7:51:18 PM

Thanks. 

-----Original Message-----
From: 
Sent: Tuesday, July 29, 2014 3:48 PM
To: 
Cc: ; '  
Subject: RE: PRDs..

 - I have contacted  regarding your request below and cced  and you all on the email.   is out of
the office today (back tomorrow).

 - Please let me know your availability and we can discuss the PRD process for the two projects noted below.

Thanks,
 

, PMP
Program Manager Lead for Projects and Milcon Border Patrol Facilities and Tactical Infrastructure Program
Management Office Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

-----Original Message-----
From: 
Sent: Tuesday, July 29, 2014 7:26 AM
To: 
Cc: ; ; 
Subject: PRDs..

Please have  contact  to work with  on a schedule for  Gates.  Also, let's get a PRD for 

Talked with  and we also need to put a PRD on  Fence repair and ready shelf on Smugglers.

These are small projects yet we'll need to get PRDs with schedules for all.

All I ask is that you prime the pump and connect  to  and walk  thru the PRD process.

Thanks. 
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From:
To:
Cc: ; ; 
Subject: RE: PRDs..
Date: Tuesday, July 29, 2014 3:47:51 PM

 - I have contacted  regarding your request below and cced  and you all on the email.   is out of
the office today (back tomorrow).

 - Please let me know your availability and we can discuss the PRD process for the two projects noted below.

Thanks,
 

, PMP
Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

-----Original Message-----
From: 
Sent: Tuesday, July 29, 2014 7:26 AM
To: 
Cc: ; '; 
Subject: PRDs..

Please have  contact  to work with  on a schedule for  Gates.  Also, let's get a PRD for 

Talked with  and we also need to put a PRD on  Fence repair and ready shelf on Smugglers.

These are small projects yet we'll need to get PRDs with schedules for all.

All I ask is that you prime the pump and connect  to  and  Clark thru the PRD process.

Thanks. 
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From:
To:
Cc: ; 
Subject: RE: WA4 Contract - Roads and Bridges
Date: Thursday, July 10, 2014 10:07:47 AM

 
Thank you.
 

From:  
Sent: Thursday, July 10, 2014 8:30 AM
To: 
Cc: ; 
Subject: WA4 Contract - Roads and Bridges
 

Thank you for your patience, I finally got access to my S Drive this morning.  
 
As defined in our meeting yesterday,  had designated the boat ramp repair to be placed
under CLIN 2 Roads and Bridges.  WA4 work plans show the boat ramp repair work under CLIN 2.
 
Per your request, I have the description of work for 3.1.2 Roads and Bridges below for your review.
Additionally I have attached the full document and highlighted the R&B description in case you or
OCC need to review other areas within the contract.  
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, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

 work
 cell

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
 
 

BW23 FOIA CBP 002562

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)




